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Our Strategic Opportunity in
Afghanistan: Fixing our
Energy Inefficiencies to

Save SBillions... and BLOOD

Purpose Share observations from the 23 Jad Feb 2010 trip of BG (Ret) Stev
Anderson (COO) and Mr. Joe Amadee-Qb5) to Bagram Air Field (BAF) and
Kandahar Air Field (KAF} and make appropriate recommendations order to
cut costs, get trucks off the road, and reduce risks

Steven M. Anderson, BG, US Army (RegOO
Joe Amadee& VP-Operations
Synovision Solutions LLC
13 Feb 2010
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&Synovision
Solutions Agenda

Synergyc Innovation-- Vision

A Increased OEF Congestion & Increased Fuel Demand
A Inadequate Housing

A Reducing Energy Demand & Lack of Incentives

A The Power of Closed Cell Spray Polyurethane Foam
A The AMSAA CCSPF Study (July 09)

A CCSPF Return on Investment

A Cutting Acquisition Costs with CCSPF

AExHutsd Ch. ClF OU2NAS&a¢ [/ 2y O0OS
A CCSPF Enables Alternative Energy

A Bottom Linec Our Strategic Opportunity
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Solutions Key Meetings/Discussior

Synergyc Innovation-- Vision

2/24/2010

A CMSS A ISAF

A US Mission NATO A REF

A NAMSA A Fluor

A USFOR\ A KBR

A TF 452 A Dyncorp

A 455 ECES/CEO A Agility

A MEBA A Supreme
A RCCEast A AECOM

12 Days of interviews, formal and informal meetings, and
discussions with key leaders, engineers, planners and project
managers in military and largest defense contractors
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Synergy Innovation-- Vision

Bases/GLOC Increasingly Conges

A Afghanistan is landocked, surrounded by

mountains, and Bagram is 1250 miles from neare:
major Port (Karachi); perhaps most isolated
country in the world

Roads network is very immature and only 2 major
airfields; roads are extremely difficult to navigate;
iInfrastructure will take years to develop
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KAF already ovecrowded and experiencing a
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RECOMMENDATIOMeaders use innovative, scalable housing designs the

can be erected quickly/efficiently and REDUCE GLOC congestion

2/24/2010
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