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Purpose:  Share  observations from the 23 Jan ς4 Feb 2010 trip of BG (Ret) Steve 
Anderson (COO) and Mr. Joe Amadee (VP-Ops)  to Bagram Air Field (BAF) and 

Kandahar Air Field (KAF)  -- and make appropriate recommendationsin order to 
cut costs, get trucks off the road, and reduce risks
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Agenda

ÅIncreased OEF Congestion & Increased Fuel Demand

ÅInadequate Housing

ÅReducing Energy Demand & Lack of Incentives

ÅThe Power of Closed Cell Spray Polyurethane Foam

ÅThe AMSAA CCSPF Study (July 09)

ÅCCSPF Return on Investment

ÅCutting Acquisition Costs with CCSPF

ÅEx-Huts άCh. CŀŎǘƻǊƛŜǎέ /ƻƴŎŜǇǘ

ÅCCSPF Enables Alternative Energy

ÅBottom Line ςOur Strategic Opportunity
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Key Meetings/Discussions

ÅCMSS

ÅUS Mission NATO

ÅNAMSA

ÅUSFOR-A

ÅTF 452

Å455 ECES/CEO

ÅMEB-A

ÅRCC-East

ÅISAF

ÅREF

ÅFluor

ÅKBR

ÅDyncorp

ÅAgility

ÅSupreme

ÅAECOM

12 Days of interviews, formal and informal meetings, and 
discussions with key leaders, engineers, planners and project 

managers in military and largest defense contractors
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Bases/GLOC Increasingly Congested
Å Afghanistan is land-locked, surrounded by 

mountains, and Bagram is 1250 miles from nearest 
major Port (Karachi); perhaps most isolated 
country in the world 

Å Roads network is very immature and only 2 major 
airfields; roads are extremely difficult to navigate; 
infrastructure will take years to develop

Å LƴŦǊŀǎǘǊǳŎǘǳǊŜ ǿƛƭƭ ǘŀƪŜ ȅŜŀǊǎ ǘƻ ŘŜǾŜƭƻǇ Ch.Ωǎ ŀƴŘ 
D[h/Ωǎ ƳƻǊŜ ŎƻƴƎŜǎǘŜŘ ǘƘŀƴ ŜǾŜǊΤ ŘǊƛǾƛƴƎ м ƳƛƭŜ 
ǾƛŎΦ .!C άCƻǳǊ /ƻǊƴŜǊǎέ Ŏŀƴ ǘŀƪŜ нл ƳƛƴǳǘŜǎ

Å олY {ǳǊƎŜ ǿƛƭƭ ǎǘǊŜǎǎ D[h/Ωǎ ǘƻ ǘƘŜ ƳŀȄΤ .!C ŀƴŘ 
KAF already over-crowded and experiencing a 
ǎƛƎƴƛŦƛŎŀƴǘ ƘƻǳǎƛƴƎ ǎƘƻǊǘŀƎŜ ǇŜƻǇƭŜ άƭƛǾƛƴƎ ƻƴ ǘƻǇ 
ƻŦ ŜŀŎƘ ƻǘƘŜǊέ

RECOMMENDATION:  Leaders use innovative, scalable housing designs the 
can be erected quickly/efficiently and REDUCE  GLOC congestion




